10.  PROJECT WORK PLAN

TITLE: Chronic Disease Self-Management Program with African American Urban Elders

INTERVENTION:
	Goal: Enable participants 55+ to improve ability to self-manage chronic disease



	Measurable Outcome(s):  Improved self-efficacy and health status, behavioral change and reduced health care utilization



	Major Objectives
	Key Tasks
	Lead Person
	Timeframe (Start & End Date by Month)

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Improve lifestyle skills that will assist in managing chronic disease
	Train in techniques to cope with fatigue, frustration, pain and isolation
	Program Director (Pgm. Dir.) and Lay Facilitator (Lay Facilitator)
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Teach appropriate exercise for maintaining and improving strength, flexibility and endurance
	Pgm. Dir. and Lay Facilitator
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Teach how to improve nutrition
	PD and Lay Facilitator
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X



	Increase knowledge of personal risk factors
	Develop initial individual health profile
	Geriatric Nurse Practioner (Einstein) and Pgm. Dir.
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Physiological screening for self reported chronic disease
	Pgm. Dir.
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Read culturally appropriate materials about how chronic disease affect African-Americans
	Participant
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	Increase personal responsibility for chronic disease self-management
	Develop weekly workplan
	Participant
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Teach how to communicate effectively with family, friends and health professionals
	Pgm. Dir, Lay Facilitator
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Teach appropriate use of medications
	Pgm. Dir.
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Teach how to evaluate new treatments
	Pgm. Dir. and Lay Facilitator
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	After completion of program, use self-monitoring equipment
	Participant
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X

	
	Plan for regular preventive checkups with physician
	Participant
	
	
	
	
	
	X
	X
	X
	X
	X
	X
	X


START-UP

	Goal: Enable participants 55+ to improve ability to self-manage chronic disease.



	Measurable Outcome(s): Improved self-efficacy and health status, behavioral change and reduced health care utilization


	Major Objectives
	Key Tasks
	Lead Person
	Timeframe (Start & End Date by Month)

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Hire Program Director, Outreach Worker and Lay Facilitator
	Place ads in city and local papers and hire staff
	Betty Turner, Assoc. Dir. Of Services, Center in the Park (CIP)
	X
	X
	X
	
	
	
	
	
	
	
	
	

	Establish Management Team 
	Hold initial meetings
	Betty Turner, CIP
	X
	X
	X
	X
	X
	X
	
	X
	
	X
	
	X

	Orient and train Program Staff
	Orientation to CIP
	Betty Turner, CIP
	
	
	
	X
	
	
	
	
	
	
	
	

	
	Train  Program Director, Lay Facilitator and other CIP staff  how to run CDSMP
	Dr. Molly Rose
	
	
	
	X
	
	
	
	
	
	
	
	

	
	Train program staff how to help participants fill out evaluation tool


	Nancy Chernett, MA, MPH
	
	
	
	X
	
	
	
	
	
	
	
	

	Consultation
	Ongoing consultation to assist in quality of operation of groups
	Dr. Molly Rose
	
	X
	
	
	X
	
	X
	
	X
	
	X
	


EVALUATION:

	Goal: Enable participants 55+ to improve ability to self-manage chronic disease



	Measurable Outcome(s): Improved self-efficacy and health status, behavioral change and reduced health care utilization



	Major Objectives
	Key Tasks
	Lead Person
	Timeframe (Start & End Date by Month)

	
	
	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Evaluate delivery of intervention
	Review attendance log
	Pgm. Dir.
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	At end of each session, complete session  evaluation questionnaire, self-administered tool
	Pgm. Dir. and Lay Facilitator
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	Compliance with personal goals
	Develop personal goal action plans
	Participants (Program Staff review)
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	Evaluate Collaborative Process of Team Functioning – (Conducted annually over three years) will evaluate 
	Selected group meetings and structured interviews of key project personnel
	CHORD/Jeffer-son interviewer,  NOT a member of demonstration project
	
	
	
	
	
	
	
	
	
	
	
	X

	
	Qualitative results reported and interviews summarized
	CHORD/Jeffer-son interviewer,  NOT a member of demonstration project
	
	
	
	
	
	
	
	
	
	
	
	X

	Evaluate program benefit/effectiveness of program for participants (To be done at the end of each year)
	At initial session, explain program objectives and format; sign informed consent; fill out questionnaire 
	Pgm. Dir. and Lay Facilitator 
	
	
	
	
	X
	X
	X
	X
	X
	X
	X
	X

	
	Four months later, have participants fill out same questionnaire
	CHORD/Jeffer-son telephone interviewer
	
	
	
	
	
	
	
	
	
	X
	X
	X



	Data Analysis
	Analyze four primary outcome measures (health status, health behavior, health care utilization, self-efficacy)
	Nancy Chernett, MA, MPH, CHORD/Jeffer-son
	
	
	
	
	
	
	
	
	
	
	
	X

	
	Analyze secondary set of measures (number of sessions completed and effect on primary outcomes)
	Nancy Chernett, MA, MPH, CHORD/Jeffer-son 
	
	
	
	
	
	
	
	
	
	
	
	X

	Reporting
	Annual meeting in Wash., D.C.
	Program Director and Laura Gitlin, PhD
	
	
	
	
	
	
	
	
	
	
	
	X



	
	Report to AoA, as required
	Diane Brown, PCA
	
	
	
	
	
	X
	
	
	
	
	
	X

	Dissemination
	Use Websites. newsletters, emails,  to aging network providers, senior centers, AAAs, NCOA, N4A, etc.
	Project Management Team
	
	
	
	
	
	
	
	
	
	
	
	X
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