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Senior Services is proposing the use of Endowment Funds as a one-time match required to draw down federal funds that have been awarded to expand Activity Centers for Seniors (ACES) to an additional 20 sites in Harris County over the next three years. The amount of the local match in calendar 2007 will be $28,333 and the federal drawdown will be $85,000 that year.
1. The primary beneficiaries of this proposal are older adults residing in Harris County (and their caregivers) who are at greater risk of chronic diseases and disabilities, and thus at risk of premature isolation within – or removal from – their own homes, due to sedentary lifestyles and lack of access to regular physical activity. 

Harris County in 2005 had 384,348 residents ages 60 and over, 11.2% of the population; since 2000 this age segment has grown 9.2%, over 10 times the total county population growth.
 This local trend underscores the many demographic projections that the elderly are the fastest growing segment of the population, and that they are living longer than ever before. More than any other factor, poor health and chronic disease impact an older person’s ability to manage daily affairs, to age in place. Chronic conditions cause almost half of all disability of older Americans.
 At least 80% of older Americans have at least one chronic condition; 52% of those age 65 and over have multiple chronic conditions.



Physical activity is immensely beneficial for the health of people of all ages; for the elderly it can significantly reduce the risk of chronic conditions, may relieve symptoms of depression and delay cognitive decline, helps to maintain independent living, and enhances overall quality of life.
,
 Research has shown that even among frail and very old adults, mobility and functioning can be improved through physical activity. Yet, despite all of the evidence of the benefits of even moderate physical activity, only 22% of Americans age 65 and over in 2004, compared with 20% in 1998, report “engaging in light to moderate leisure-time physical activity for at least 30 minutes five or more times a week, or engaging in vigorous leisure-time activity at least 20 minutes three or more times a week.”
 
For elders in lower-income Harris County areas who want to exercise more, opportunities to engage in regular physical activity are hindered by neighborhood conditions – including crime and fear of crime, traffic and poor air quality – that deter walking and other outdoor activities; a lack of supervised group programs in their neighborhoods; and mobility and financial access barriers to programs that do exist. 

Additional beneficiaries of this proposal are:
· Neighborhoods where these at-risk seniors live, which retain their history, traditions and stability when the neighborhood ‘elders’ are able to age in place;
· NCI Senior Services, which will gain an ACES Dissemination Coordinator, new collaborations with Harris County Area Agency on Aging (AAA), the United Way and Care for Elders, and ongoing collaboration with the National Council on Aging;
· Neighborhood Centers Inc., which for the first time will be directly partnering with the Texas Dept. of Aging and Disability Services (DADS), giving us opportunities to build on this new relationship and enable DADS to “think outside the AAA box.”
2. The unique approach in this proposal is that we are leveraging our expertise in evidence-based preventive physical activity for seniors, and our existing relationship with the Administration on Aging (AoA-DHHS), to expand ACES closer to scale – county-wide, a step closer to statewide – while entering a new statewide partnership involving Austin, Bryan and San Antonio. This also strengthens our national presence in the field of aging: ACES is the only Texas licensee of EnhanceFitness (based in Seattle), which has become the national, award-winning model for programs of this type and has grown to 92 sites in 10 states. 
Another unique aspect of this approach is that the marketing of ACES to other senior services providers – senior centers, community and recreation centers, senior housing complexes – gives us the opportunity to offer other services in addition to or instead of ACES, such as management services, and thus opportunities to expand our reach and impact. The market – there are 175 senior adult housing complexes and nearly 100 senior centers listed in the resource guide for senior services in Harris County.
3. The benefits per costs from this approach are that an investment of $242 per ACES participant served during just the first four months of their participation produces significant gains in physical fitness – flexibility, balance, strength, stamina – correlated by clinical research to prevention of chronic health conditions and injuries due to falls that contribute heavily to premature institutionalization. One expression of the dollar value of that benefit is that the average cost of a four-month stay at a Texas nursing home is $11,600 (DADS), which is 48 times the cost of four months of participation in ACES. 
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The following chart shows that, at four-month follow-up fitness testing, both ACES and all other EnhanceFitness class participants nationally have significantly improved in all tests, with ACES participants showing twice the improvement as other sites on average.
4. This proposal is superior to the competition in at least several crucial aspects: 
· ACES is a proven, cost-effective program improving seniors’ health, and the population of local elderly – our market – is already growing at 10 times the total population;

· This establishes NCI as a statewide player and a direct partner with DADS; and
· Neighborhood Centers Inc. has already been awarded the DADS/AoA grant, one of only 16 nationally, so this is a done deal contingent only on the local match.
Another advantage of this proposal is that not all of the requested match from NCI endowment funds may be needed. In our proposal to DADS, the dissemination of ACES will promote cost-sharing with sites that have the resources to do this, from 25% the first year to 75% by the third year. Without knowing how this challenge will play out, especially in the start-up year, we are requesting a commitment of the full match from NCI endowment funds with the expectation that some will not be needed.
� 2005 American Community Survey, U.S. Census Bureau; 2000 Census, U. S. Census Bureau.


� Merck Institute of Aging and Health and the Gerontological Society of America, 2002.


� National Center for Chronic Disease Prevention and Health Promotion, 1999.


� U. S. Dept. of Health and Human Services. Physical Activity and Health: A Report of the Surgeon General. Atlanta, GA: Centers for Disease Control and Prevention, National Center for Chronic Disease Prevention and Health Promotion. 1996.


� American College of Sports Medicine. Position Stand: Exercise and Physical Activity for Older Adults. Med Sci Sports Exerc 30(6):992-1008. 1998.


� Federal Interagency Forum on Aging-Related Statistics. Older Americans Update 2006: Key Indicators of Well-Being. Washington, DC: U.S. Government Printing Office. May 2006.





